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The 2021 Quality Objective of the Medical School

Setting the quality objectives related to the educational, research and administrative processes of the
Medical School (hereinafter: UPMS, School) is also envisaged in the Standards and guidelines for
quality assurance in the European Higher Education Area (ESG) when describing the ESG 1.1 Policy for
Quality Assurance. Quality objectives are also laid down in the World Federation for Medical
Education's (WFME) collection of standards titled "Global Standards for Quality Improvement of
Medical Education", when detailing the 1.1. Mission, the 8.4. Management and operation, and 9.
Continuous renewal.

Quality objectives can be interpreted as the implementation of the quality assurance policy with the
ESG standards, which help the participation and responsibility of all actors of the Institution in quality
assurance. The basis of the UPMS quality management system is MSZ EN ISO 9001:2015 Quality
Management Systems. Requirements; Chapter 6.2. deals with planning and thus the establishment of
quality objectives.

In line with the guidelines set out in the Quality Policy Statement of the UPMS and in the PotePillars
strategic plan, the leadership of the School decided to formulate a quality objective related to the
Learning Culture Concept. Quality objectives can be divided into several elements, thus forming
independent, sub-goals, which we plan to implement in the form of smaller projects. With the quality
policy and result-oriented objectives of the leadership of the School, we can meet the quality criteria
of the MSZ EN ISO 9001:2015 Requirements and the quality assurance standards and guidelines of the
European Higher Education Area, as well as the World Federation for Medical Education (ESG, WFME).

With the help of the first element of the strategy, our objective is to establish a systemic
learning culture tailored to the School. The paradigm shift: designed with the help of the
transition from a teaching culture to a learning culture. The possible means of the objective
for the improvement of education are detailed in the Learning Culture Concept strategic
element. We expect the application of the opportunities included in the sub-projects at the
School level as a result. The basic elements of the quality objective:

= QOrganisational culture and personality development

=  Student commitment and responsibility

= Development of teachers’ involvement

= Extension of motivation systems

= Application of new types of pedagogical methods

= Creating digital learning spaces

= Development of PotePedia

= Building international relations
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The objective is in line with ESG 1.7. Information management; ESG 1.3 Student-centred learning,
teaching and evaluation; ESG 1.5. Teachers; ESG 1.2 and ESG 1.9 Establishment and approval /
continuous monitoring and regular evaluation of training programs as described in the standards.

In order to improve the quality management system, we sought to define clear and measurable sub-
objectives. We evaluate the achievement of the objectives partly by examining the certain elements
individually, partly by conducting full-scale internal audits and then participating in management
reviews. We extend the implementation of the quality objective by involving the organisational units
of the UPMS, so we expect the contribution to the development direction determined by the
Leadership at all levels of the organisational structure of the School. To this end, we inform the quality
management officers of the institutes about the tasks. Each project provides a detailed description of
the documents certifying the progress of the quality objectives. In all quality management activities,
including in the case of quality objectives, we planned the possible risks, this was also indicated in the
sub-projects.

Dr. Miklés Nyitrai, dean is responsible for the implementation of the quality objectives. The members
of the project groups appointed by the dean and the staff of the Quality Management and Institutional
Development Department contribute to the achievement of the quality objective on time.

Planned date for achieving the quality objective: 31 December 2021.

Pécs, 20 January 2021

Approved by: dr. Miklés Nyitrai

dean
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