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University of Pécs Faculty of Medical School 2025 Quality Goals

Along the lines established in the Quality Policy Statement of the UP MS and the PotePillars strategic programme,
the leadership decided to formulate the following quality goals for 2025 based on the faculty’s strategy.

Strategic fit
and dimension

Sub-goal

Indicator

Proposal/interpretation of the
Chair of the Quality
Development Committee of
the faculty and Quality
Management and Institutional
Development Department

Methodological
renewal;
education +
training

digital and
collaborative
educational support
and methodological
training

At least 500
international students
will participate in
innovative online
programs by 2030.

Number of
participants in
training (instructor
and student
together)

Number of students
participating in
innovative online
programs in a given
year

DMEDC trainings,
Methodological crumbs,
"Modern educational methods"
course, language trainings,
POTEPEDIA, making e-learning
materials accessible to our
students and lecturers,
Gamification, faculty and
university-level academic
competitions

Biotechnological
excellence;
R&D

Mapping of faculty
research areas,
networking; research on
the topic of
biotechnological
excellence in the
scientific areas managed
by the faculty

To be confirmed
later

Establishment of a faculty
scientific research network,
establishment of a
biotechnology research network
and center

Methodological
renewal;
education +
training

social
responsibility

Increasing the
integration of ESG and
ERS aspects in training
(number of topics
changed)

Increasing the
integration of ESG,
ERS aspects in
training (number of
modified topics) can
be measured by the
number of courses
already including
these aspects)

Training, workshops,
recommendations, and
assessment of applicability in
Demonstration work-PhD topics
in line with sustainability
principles

Colleagues of the Quality Management and Institutional Development Department and the members of
the project groups appointed by the dean contribute to the achievement of the quality goals on time. The
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implementation of the quality goals affect the entire faculty, the effectiveness is measured by the operation of
the quality management system (e.g. through audits, management reviews).

The professional background for setting quality goals related to the educational, research and
administrative processes of the Medical School:

MSZ EN 1SO 9001:2015 Quality World Federation for Medical Education (WFME 2020) 1.
management systems. Requirements Mission Statement, and 7. Quality Assurance Standard
Standard 6.2. Planning, quality objective Requirements
chapter

European Higher Education Area Quality Alliance for European Excellence - EFQM (European Foundation

Assurance Standards and Guidelines (ESG for Quality Management) model Criterion 1 Mission, vision,
2015) 1.1 Quality Assurance Policy strategy — domestic equivalent: National Excellence Recognition
Standard System (NKER)

Pécs, 19 December 2024
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